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This study aims to explore the role of project management in enhancing operational
efficiency and addressing key issues such as schedule adherence, cost
management, and quality maintenance. The focus is on various aspects of project
management, including planning, execution, monitoring, and control. The study also
reviews the tools and techniques used in project management, such as Building
Information Modeling (BIM) technology, to evaluate their effectiveness in improving
planning accuracy and enhancing coordination among different teams. The goal is
to provide recommendations for more effective application of project management
practices and BIM technology across various sectors, based on an analysis of

studies involving multiple projects that use these techniques.
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